
 
 

CHARTER TOWNSHIP OF DELTA PARKS, RECREATION & CEMETERIES 
COMMISSION MINUTES OF NOVEMBER 4, 2021 
 
I. CALL TO ORDER 
 Chairperson Kelsey brought the meeting to order at 6:01 p.m. 
 
II.  PLEDGE OF ALLEGIANCE 

Chairperson Kelsey led the Commission and others present in reciting the Pledge of 
Allegiance to the Flag. 
 

III. ROLL CALL 
Members Present: Chairperson Kelsey, Vice-Chair Lee, Secretary Kwas, Commissioner 
O’Connor, Commissioner Turner, & Commissioner Weldon 
 
Members Absent:  Commissioner Keel 
 
Others Present: Marcus Kirkpatrick, Parks, Recreation & Cemeteries Director; 

Mark Kerrins, Shirlee Bobryk, Sandra & Dave Atherton, Denise 
Egeland, P.T. Cryderman, Lynn Holden, Mariah Karshner, Shelia 
& Bill Johnson, Scott Yager, David Williams, Paul Carr, Al 
Miznak, Terry Drawert, and Diana & Greg Yager 

 
IV. APPROVAL OF AGENDA 

The agenda was accepted as presented. 
 
V. PUBLIC COMMENTS – About 25 pickleball players attended the meeting, both Delta 

Township residents and players from surrounding communities. Of that group, there were  
17 (Mark Kerrins, Shirlee Bobryk, Sandra & Dave Atherton, Denise Egeland, P.T. 
Cryderman, Lynn Holden, Mariah Karshner, Shelia & Bill Johnson, Scott Yager, David 
Williams, Paul Carr, Al Miznak, Terry Drawert, and Diana & Greg Yager) who spoke to 
share their concerns. These concerns included the deteriorating conditions, with cracks 
and “dead spots,” of the pickleball courts in Delta Mills Park, as well as interest in 
building additional courts at Delta Mills or Mount Hope parks to support the growing 
passion for the sport. Several speakers inquired about when the courts will be fixed and 
when new courts will be built. Comments also included the economic impact that 
pickleball brings to the township, as well as the players’ interest in working with the 
Parks Department in grant writing and fundraising. There was also the mention of new 
courts being built in nearby communities. This was the third consecutive Commission 
meeting that pickleball players have spoken to show their support for expansion of 
facilities. 

 
 Director Kirkpatrick responded that he was committed to fixing the courts at Delta Mills, 

but that no new courts would be in the plans for the next five years. 
 
 
VII. APPROVAL OF MINUTES 

Minutes of the October 7, 2021, Parks, Recreation & Cemeteries Commission Meeting.  
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MOTION BY LEE, SECONDED BY O’CONNOR THAT THE OCTOBER 7, 2021, 
PARKS, RECREATION & CEMETERIES COMMISSION MEETING MINUTES 
BE APPROVED. VOICE VOTE. CARRIED 6-0. 

 
VIII. COMMUNICATIONS – NONE 
 
IX. NEW BUSINESS  

A. Waverly Pool Agreement - Director Kirkpatrick shared an updated draft amendment 
to the pool agreement with Waverly Community Schools (WCS). WCS and the 
Township entered into an agreement back on July 1, 2009. There have been a series 
of amendments to the agreement signed on March 16, 2010, October 1, 2019. WCS 
plans to pursue a bond project to improve the pool. WCS and the Township desire to 
amend the agreement related to Compensation, Term, Snow Removal, Ratification of 
Agreement, Entire Agreement, No Construction Against Drafting Party, Governing 
Law, Successors and Assigns, Counterpart Signatures, and Authorization. 
 

X.  OLD BUSINESS - NONE 
 
XI. DIRECTOR’S REPORT – Director Kirkpatrick shared the following: 
 
A. Special Events – The Trick-or-Treat Trail took place on October 12, from 5:30pm – 
7:30pm. Once again, we had a very successful turnout with over 750 kids and nearly 30 
businesses and organizations passing out candy. For the second year, we will have our Santa’s 
Mailbox located at the Administration Building. Santa will be responding to all that leave a letter 
with a return address. 

 
B. Staff Reports 

• Learn to Crochet, Senior Core, and Zumba Gold classes started in October. There 
are 44 participants. 

• Due to low registrations over the last few years, we had to end our Golf Leagues 
with Ledge Meadows Golf Course. 

• There were 39 participants for the October 25-28 Mackinac Island/Grand Hotel (4 
days & 3 nights) trip. Included in the trip was all transportation (motor coach, 
ferry, and horse drawn taxi), lodging at the Grand Hotel, meals (three full 
breakfasts, three buffet luncheons, afternoon tea and cookies, three four-course 
dinners, special champagne reception, and nightly demitasse), carriage tour, and 
many special activities.  

• Our Aquatics programs continue to grow as more people learn we have reopened 
and feel safe enough to return to the pool. During the month of October, we had 
748 class participants. Arthritis aquacise was the most popular with 241 people 
averaging 12.1 per class, then our deep-water aerobics class with 219 averaging 
11 people per class. Splash aerobics had 136 participants, adult open swims had 
97, and lap swim 55. 
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• Our Adult Softball Fall Leagues have finished. We had 31 teams participating 
which is slightly down from last year’s number. This was due to needed field 
repairs on Sharp Park’s Field 3.  

• Youth Soccer / Flag Football leagues wrapped up on October 16. The fields were 
in great condition every weekend, and all the families enjoyed the atmosphere 
each Saturday. 

• Rush Soccer will be playing their final games this weekend, which will complete 
athletics at Mount Hope for the season. 

• Youth Basketball Camp completed its final session in October. There were over 
30 participants. 

• Registration for our youth basketball and adult indoor volleyball programs are 
now open, and seasons will begin in January. We are working with the school to 
see if some protocols can be re-considered so we can have one parent/guardian 
from each household allowed in the gym during the program. The current 
protocols only allow participants, township staff, and coaches. 

• Fees will be reviewed for the 2022 season during our upcoming staff retreat. In 
2021, we experienced cost increases for all athletic equipment prices across all 
sports. 

• Big Brothers Big Sisters Michigan Capital Region, located in Delta Township, 
will be using Sharp Park for their Miles for Mentorship Event on November 6.  

• The Home Alone Class was very popular again this fall. The class teaches 
children between the ages of 10-15 about home safety and how to handle different 
situations when home alone. The class is taught by an officer from the Eaton 
County Sheriff’s Department and the Delta Township Fire Inspector. The first 
class had 16 participants and next week’s class has 10 registrations. 

• After the board’s acceptance of the project agreements for the Mount Hope Park 
Perimeter Pathway and Ball Fields, the projects will be going out for bid. We are 
hopeful to have the projects completed in 2022. 

• The Land Acquisition grants purchase of the Elmwood Road property has been 
completed. We are hopeful to complete the purchase of the North Canal Road 
property by the middle of November.  

 

XII. COMMISSION COMMENTS – NONE 

XIII. ADJOURNMENT – Chairperson Kelsey adjourned the meeting at 7:30 p.m. 
 

Respectfully Submitted, 
 

 
Mary L. Kwas, Secretary 
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